
Business Advisory -
Technology Services
SMART DEVINE is a diverse team of business consulting 
professionals that offers a comprehensive foundation of 
expertise and practical, informed advice. By combining the 
most attractive features of both larger and smaller firms, 
SMART DEVINE has set an innovative new standard for 
service that provides lasting value to our clients.  Our multi-
disciplined team of business consulting and management 
advisory professionals offers practical, informed advice that is 
both responsive and cost-effective.  We believe high quality 
work and personalized service differentiates us from other 
firms. This approach has produced extraordinary results.  By 
providing superior services at reasonable rates, we have 
attracted many clients who are disenchanted with large, global 
firms.  Our client list ranges from large multi-national 
companies to a variety of smaller, regional companies.

SMART DEVINE brings you the extensive experience and 
deep understanding you require in selecting a business 
advisor and long term partner.  Our proven track record across 
several industries combined with specialized technology and 
accounting knowledge allows us to offer an unequalled 
comprehensive approach.  Our experienced advisory team 
can deliver services that meet your needs, drive your business 
goals and help enhance your competitiveness.
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We can assist with…
 Enabling visibility and consistency 

across the organization

 Optimizing financial & operational 
processes

 Leveraging investment in existing 
systems

 Simplifying manual complex 
processes

 Aligning technology & business 
strategies

 Evaluating & select new systems

 Implementing new business 
applications

 Designing reporting & analytics

Leadership Team

Chris Barbier  CPA, MBA – Director  267-670-7305  cbarbier@smartdevine.com
Chris has over 20 years experience providing global solutions to public and private companies in the areas of 
accounting, investment management, systems implementation, technology leadership and product 
management.  

Michael Gaasche – Manager  267-670-7376,  mgaasche@smartdevine.com

Michael has over 15 years experience with roles in technology, consulting, and management. He is an
innovative, strategic IT professional with extensive expertise in management, enterprise architecture, business
development, strategic development, and systems analysis.



Business Advisory - Technology Offerings
Strategic Technology Leadership

Are you ready for the cloud?  Do your IT projects support the business strategy?  We provide experienced 
technology leaders on a fractional basis to assist clients in leading their technology and translating “tech jargon” 
to business terms and concepts.

Operational Assessment

Are you getting the most from your existing software solutions?  Are you concerned about the efficiency 
or controls around manual or excel based processes?  We will work with you on critical operational and/or 
financial processes , performing an end to end review and providing recommendations for improvement.

Technology Environment Assessment

Is your business continuity plan up to date or even feasible? Are your IT resources being used 
responsibly and risks being managed appropriately? SMART DEVINE’s comprehensive technology 
assessment  focuses on all aspects of an organization’s IT resources with  multiple offerings to meet your 
timelines and budget. 

Project Management

Not enough resources to manage a project?   SMART DEVINE can provide  a range assistance  on projects 
large and small to help put a realistic project governance  structure in place to inform stakeholders and manage 
success. Our approach focuses on establishing a plan and a process for managing a project that helps to 
mitigate risk by promoting constant communication, quickly facilitating issue resolution, ensuring quality and 
accuracy, and establishing checkpoints to evaluate the project’s progress.

Software Evaluation & Selection

Ready to replace a critical software component within your business?  Want to make sure you have 
considered all options and can differentiate sales talk from reality? Our team’s experiences as users, 
implementers and software vendors  combined with our proven approach provide a unique experience to guide 
you through the decision process. 

Systems Implementation Services

Implementing a new application? SMART DEVINE professionals have extensive experience implementing and 
providing post-live support for many applications across several industries. Our methodology is tested and 
proven through many years of professional experience.

Business Intelligence & Reporting

Do you need to get better data and analysis out of your existing system?   Are you leveraging your 
existing reporting tools effectively? SMART DEVINE professionals  can assist with implementing , designing  
and optimizing reporting, analytics and business intelligence solutions.  We have experience with the leading 
tools from Microsoft, Business Objects, Cognos and other niche providers .  We understand the applications and 
business processes that provide the data allowing us to provide more value than just a technical resource.


